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9 Practical Decision-Making Tips for New Managers

1. Define clear objectives

2. Gather relevant information

3. Evaluate alternatives

4. Assess risks and mitigation strategies
5. Utilise decision-making models

6. Seek input and collaboration

7. Consider the long-term implications

8. Implement a decision-making process

9. Reflect and learn from decisions
Conclusion

Effective decision-making is a critical skill for first-time managers. By following the above tips,
new managers can enhance their decision-making skills and contribute to the success of their

team and organisation.




Recommended Training for New Managers

Our in-company Problem Solving, Creative Thinking and Decision Making workshop could
be the perfect option for developing skills and confidence in decision-making.

This workshop is ideal for groups of 5-12 people and covers:

e Understanding how creativity works

e Using problem solving tools

e Finding creative solutions through a variety of techniques

e Using information and data to support your thinking

e Developing a tool bank of decision making techniques

e Selecting the best solution

e Presenting and gaining buy-in to your solutions

e Monitoring an ongoing review of the effectiveness of your solutions

For more information, call our office on 01332 527 905 or email
enquiries@ninedotsdevelopment.com
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